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Executive Summary

America's economy faces an unprecedented crisis: record corporate profits 
alongside mass layoffs, a historic collapse in money velocity, and 15 million 
Americans locked out of the banking system entirely. This isn't an accident—it's the 
predictable result of 50 years of policies that serve private interests over the common 
good.

This document presents a comprehensive, fully integrated action plan to rebuild 
the economy by solving the largest problems systematically. Every proposal is 
validated through the Moral Algorithm framework—rooted in John Adams' 
constitutional principle that government must serve 'the protection, safety, prosperity 
and happiness of the people; and not for the profit, honor, or private interest of any 
one man, family, or class of men.'

The Four Critical Problems We Must Solve

• The Unbanked Crisis: 15 million Americans with no bank account, no ID, 
and no pathway to economic participation

• The Cantillon Effect: New money flows to the wealthy first, making inequality 
worse with every dollar created

• Money Velocity Collapse: Money circulates at the lowest rate since 2020, 
strangling local economies

• Corporate Monopolization: Small businesses crushed while mega-
corporations extract wealth from communities

The Solution: Integrated 8-Year Transformation

Rather than sudden disruption, this plan implements gradual, sustainable change 
through four coordinated phases:

• Phase 0 (Years 0-2): Fix USPS + Prove Banking Works — Governance 
reform, pilot in 1,000 banking deserts + homeless zones, Universal Postal ID 
Card

• Phase 1 (Years 2-4): Scale Banking + Start UBI — Lower Social Security 
eligibility to age 55, launch Negative Income Tax (NIT), implement Six-Pillar 
Funding Strategy

• Phase 2 (Years 4-6): Maximize Velocity + Break Monopolies — Time-
limited biometric vouchers, 30% market cap auto-breakup, 0% microloans, 
Maker Space grants

• Phase 3 (Years 6-8): Full UBI + Local Economy Restoration — Age 18+ 
eligibility, Public Monetary Authority, 50% procurement to co-ops, National 
Restoration Corps

This preserves work incentives (continuing to work builds larger accounts), maintains 
economic stability, allows democratic oversight at each phase, and gives workers 
choice rather than mandates.



The Civic Jubilee Integration

Integrated with the phased plan is the Modern Debt Jubilee + Postal Banking + 
Be-Your-Own-Bank (BYOB) system—a revolutionary approach that democratizes 
finance while erasing private debt:

• $100,000 Jubilee Allocation: Every working-age citizen receives funds that 
first pay off all private debts, then convert to Jubilee Bonds

• Citizens as Their Own Banks: Borrow against your own Jubilee Bonds with 
capped $500/month payments; interest flows back to your account

• 5% Annual Yield: Bonds generate approximately $416/month base income, 
providing true Universal Basic Income

• Phased by Age: Jubilee rolls out starting with age 55+ (Year 1), dropping by 
10 years every 2 years until reaching age 18 (Year 8)

This is not charity—it is restitution. When society claims land as 'owned,' 
preventing others from accessing natural resources necessary for survival, it incurs 
an obligation. The $100,000 is the return of stolen time, health, and dignity.
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Part I: The Constitutional Foundation

The Moral Algorithm Framework

Every element of this plan passes the test established by John Adams in the 
Massachusetts Constitution of 1780—the oldest written constitution still in effect:

"Government is instituted for the common good; for the protection, safety,  
prosperity and happiness of the people; and not for the profit, honor, or private  

interest of any one man, family, or class of men."

The Moral Algorithm Tool applies three timeless ethical frameworks to evaluate any 
policy:

1. John Adams' Common Good Test

○ Does this serve the protection, safety, prosperity, and happiness of ALL 
people?

○ Or does it serve private profit and special interests?
Logic Chain: If a policy enriches a few while impoverishing many, it fails this test. If 
it distributes prosperity broadly while maintaining stability, it passes. The test 
requires examining WHO BENEFITS from each policy choice.

2. John Rawls' Veil of Ignorance

○ Would you accept this policy not knowing who you'd be under it—rich or 
poor, young or old, healthy or sick?

○ True justice requires fairness regardless of starting position
Logic Chain: Behind the 'veil'—not knowing your future circumstances—you would 
choose systems that protect everyone, because you might be the one who needs 
protection. This eliminates self-serving policies that benefit only current privilege 
holders.

3. Aristotle's Virtue Ethics

○ Does this policy encourage good character, civic virtue, and community 
responsibility?

○ Or does it reward greed, corruption, and selfishness?
Logic Chain: Systems that require desperate survival behavior corrupt character. 
Economic security enables people to act virtuously—to care for family, contribute to 
community, pursue excellence rather than mere survival. Desperation breeds vice; 
security enables virtue.

This Isn't Socialism—It's Constitutional Restoration

Critics may claim this is 'socialism' or 'big government.' The opposite is true. Current 
system requires massive government interference: separate applications for dozens 
of programs, means testing that penalizes earning more, bureaucratic mazes of 
different offices, constant verification and re-certification.



This UBI system requires: One universal card issued once. Automatic payments to 
everyone—no applications. No means testing or verification. No benefit cliffs or 
poverty traps. Freedom to earn more, work less, start business, or care for family 
without government permission.

The Constitution explicitly grants Congress power to 'promote the general welfare' 
and 'regulate commerce.' We're not inventing new powers—we're using existing 
constitutional authority for its intended purpose.



Part II: The Four Critical Problems and Solutions

Problem 1: The Unbanked and Homeless Crisis

The Problem: 15 Million Americans Locked Out

Approximately 15 million Americans have no bank account. They cannot receive 
direct deposits, cash checks without predatory fees, save money safely, or build 
credit. They pay an average of $2,412 annually—nearly 10% of gross income—just 
to access their own money through payday lenders and check-cashing services.

The Cascade of Exclusion:

• Without a bank account, you cannot get a stable address (can't rent without 
bank statements)

• Without an address, you cannot get government ID
• Without ID, you cannot get a job (employers require direct deposit)
• Without a job or ID, you cannot get housing assistance, medical care, or vote 

(voter ID laws)

Logic Chain: This isn't just financial exclusion—it's civic exclusion. These 
Americans are locked out of the social contract entirely. Each barrier reinforces the 
others, creating a trap impossible to escape without external intervention.

The Solution: Postal Banking and Universal Digital Identity

The United States successfully operated a Postal Banking system from 1911 to 
1967. It was eliminated not due to failure, but because it worked too well as 
competition for private banks. Today, 59% of post offices are in zip codes with zero 
banks (38%) or only one bank (21%)—exactly where banking services are most 
needed.

Immediate Actions (Updated with Phase 0 Refinements)

• Restore Postal Banking — Begin with pilot in 1,000 overlap zones (banking 
deserts with 0-1 branches + high homelessness >500/100k population)
○ Free checking accounts with digital wallets
○ No overdraft fees, no minimum balances
○ Accessible via mobile app, web portal, and in-person at any post office
○ Savings automatically convert to U.S. Treasury securities (T-bills, T-

bonds)
○ Zero-interest microloans (<$10K) for small businesses and individuals

• Create Universal Postal ID Card — A single secure card issued at any post 
office

The card functions as:

○ Bank account (deposit, withdraw, transfer money)
○ Government ID (federal, state, local)
○ Driver's license
○ Voter registration
○ Social Security card
○ Passport



○ Healthcare access (Medicare, Medicaid, ACA)
○ Professional licenses
○ Benefits portal (unemployment, disability, food assistance)
○ P.O. Box address for homeless individuals

Logic Chain: Estonia, South Korea, and Singapore have successfully implemented 
comprehensive digital identity systems. The technology exists and works—we simply 
haven't deployed it. A single card eliminates the bureaucratic maze that traps the 
unbanked while providing immediate access to all civic functions.

• $50 T-Bill Starter Deposit — Every new account receives $50 in Treasury 
bills, funded by PPUC banking profits

Logic Chain: The unbanked often cannot open accounts due to minimum balance 
requirements. A starter deposit eliminates this barrier while demonstrating how 
savings convert to Treasury securities. The $50 compounds over time, building 
wealth from day one.

Why This Works: Moral Algorithm Validation

• John Adams' Test: Serves the protection, safety, and prosperity of all 
people, not private bank profits

• Rawls' Veil of Ignorance: Anyone could become unbanked—a fair system 
provides access regardless of current status

• Aristotle's Virtue Ethics: Economic security enables civic virtue and 
community participation

The Impact

By providing universal banking access and identification, we immediately bring 15 
million Americans back into the formal economy. They can receive wages, save 
money safely, access government services, and participate fully in civic life. This 
creates the foundation for everything else.



Problem 2: The Cantillon Effect—Why New Money Makes 
Inequality Worse

The Problem

The Cantillon Effect, named after 18th-century economist Richard Cantillon, 
describes how new money entering the economy benefits those closest to its 
point of entry. When the Federal Reserve creates money, it flows first to banks, 
financial institutions, and asset owners. By the time it reaches workers and 
consumers, inflation has already eroded its purchasing power.

This is why we see:

• Record stock market highs during high unemployment
• Housing prices that double while wages stagnate
• Billionaires gaining wealth during economic crises while workers lose jobs

Logic Chain: Post-2008 and especially post-2020, quantitative easing and stimulus 
programs flowed primarily to asset markets—enriching those who already owned 
stocks and real estate—while workers faced inflation without corresponding wealth 
gains. The current system creates money through private banks lending it into 
existence. This ensures new money flows to creditworthy borrowers (the already-
wealthy) first, then filters through the economy, benefiting each successive recipient 
less.

The Solution: Flip the Pipeline—Money to People First

Instead of creating money by lending it to banks and corporations, we issue money 
directly to citizens through Universal Basic Income (UBI), delivered via the restored 
Postal Banking system and backed by the Modern Debt Jubilee.

Phased Implementation Strategy (Fully Updated)

Transform Social Security into Universal Basic Income Gradually:

• Year 1: Implement Six-Pillar Funding Strategy + Lower SS eligibility to age 55
○ Establish sustainable funding base before expanding benefits
○ Build Postal Banking infrastructure
○ Begin Modern Debt Jubilee rollout for age 55+

• Years 2-8: Drop eligibility age by 10 years every 2 years
○ Year 2: Drop to age 45
○ Year 4: Drop to age 35
○ Year 6: Drop to age 25
○ Year 8: Drop to age 18 (becomes true UBI)

Key Features:

• Workers can choose to draw benefits at any eligible age OR continue working 
to build larger Social Security accounts

• Enables early retirement for those who need it (health issues, caregiving, etc.)
• Maintains individual account structure while providing universal access
• SSDI remains available until age threshold drops to 18, then becomes 

obsolete



• Medical disability continues to qualify for enhanced benefits above base 
amount

• Unemployment becomes a draw on your Social Security account once eligible 
by age

Replaced Traditional UBI with Negative Income Tax (NIT):

Rather than a flat payment to all, NIT provides $500/month base that phases out as 
income rises above $30,000. This becomes funded by the 5% yield from Jubilee 
Bonds, generating approximately $416/month from each citizen's $100,000 bond 
allocation.

Logic Chain: NIT preserves work incentives better than traditional UBI because 
earning more doesn't eliminate benefits abruptly—they phase out gradually. Those 
who need support most receive it; those who earn more receive less. Combined with 
Jubilee Bonds, this creates a sustainable, self-funding system where citizens' own 
capital generates their basic income.

Six-Pillar Funding Strategy (Modified)

1. Remove Social Security Cap: Currently, someone earning $50,000 pays tax 
on 100% of income, while someone earning $5 million pays on less than 4%. 
Make everyone contribute on every dollar earned. (Raises $1.4 trillion over 10 
years)

2. Merge Unemployment Insurance: Consolidate 50 disparate state systems 
into one universal system within Social Security, eliminating duplicate 
bureaucracies.

3. Sovereign Wealth Fund: Capture revenue from public assets (federal land 
leases, mineral rights, returns from government-funded technology) and 
invest for all citizens, similar to Alaska's Permanent Fund. PPUC banking 
profits flow here.

4. Financial Transaction Tax: 0.1% tax on speculative high-speed stock trades 
(exempting small investors and retirement accounts). (Raises $777 billion 
over 10 years while curbing destabilizing speculation)

5. Land Value Capture: Modest tax on land values (not buildings) captures 
publicly created value for public benefit.

6. Carbon Fee and Dividend: Fee on carbon pollution returned directly to 
citizens as equal dividend, protecting low-income families while incentivizing 
clean energy transition.



The Modern Debt Jubilee: Civic Banking Revolution

Integrated with the phased UBI implementation is a revolutionary Modern Debt 
Jubilee + Be-Your-Own-Bank (BYOB) system that democratizes finance while 
eliminating the Cantillon Effect entirely.

The $100,000 Jubilee Allocation

Every working-age U.S. citizen receives $100,000 as part of the Modern Debt 
Jubilee, distributed through the following mandatory sequence:

• Step 1 - Debt Payoff: Existing private debts (mortgage, student loans, credit 
cards, medical bills, payday loans) are automatically paid off through verified 
lender clearinghouses using IRS-Treasury API integration. Debt payoff 
shrinks the money supply (cancels bank-created credit), preventing inflation.

• Step 2 - Jubilee Bond Conversion: Remaining funds are converted into 
Jubilee Bonds, deposited directly into each citizen's Postal Savings Account.

• Step 3 - Liquidity Buffer: 10% of allocation (up to $10,000 maximum) 
remains immediately spendable through a Postal Debit Card with 90-day 
biometric expiration.

Logic Chain: The Jubilee isn't 'printing money'—it's converting private debt into 
public equity. When banks create loans, they create new money. When those loans 
are paid off, that money is destroyed. The Jubilee neutralizes the money supply 
while shifting who benefits: instead of banks earning interest, citizens own their 
capital and earn the interest themselves.

Jubilee Bonds: Your Capital, Your Future

Characteristics:

• Backed by the U.S. Treasury; non-marketable (cannot be traded or 
speculated on)

• 5% annual yield, credited monthly into the citizen's Postal Savings Account 
(~$416/month from $100K)

• Callable loan collateral: citizens can borrow up to 60% of bond value with 
capped payment of $500/month maximum

• Bonds automatically roll over, compounding interest for future generations
• Inheritance lock: bonds compound to heirs, building generational wealth

Logic Chain: Instead of banks creating credit and charging you interest, YOU own 
the capital and YOU earn the interest. The 5% yield provides a base income 
(~$416/month), replacing the need for traditional UBI 'payments.' This is sustainable 
indefinitely because it's funded by Treasury securities, not deficit spending.

Be Your Own Bank (BYOB): Citizens as Micro-Lenders

Each citizen functions as their own micro-bank, with Jubilee Bonds serving as their 
capital base:

• Their Jubilee Bonds = reserves/capital base
• Postal Savings = their checking/operational account
• Postal Loans = borrowing against their own reserves



• Interest flows inward: loan interest paid by the citizen goes back into their 
own savings balance (minus 1% Postal service fee)

Loan Mechanics

• Maximum Monthly Payment: $500/month cap, with loan term determined by 
income verification

• Interest Allocation: 
○ 2% → to citizen's own bond account (self-interest recapture)
○ 2% → to PPUC sustainability fund (national banking infrastructure)
○ 1% → administrative fee (system maintenance)

• Default Protection: Default reduces bond principal, NOT foreclosure or credit 
destruction. No homelessness from debt.

• Virtue Lock (AI-Verified): Loans only for verified productive use: business 
formation, education, health, housing. AI flags luxury or speculative spending.

Logic Chain: By borrowing against your own capital and paying yourself interest, 
you become both lender and borrower. This eliminates the extraction of wealth by 
banks. When you need capital for a business or education, you draw on your own 
reserves. When you repay, you're rebuilding your own wealth, not enriching distant 
shareholders.

Spending Restrictions to Maximize Money Velocity

To prevent large corporations from extracting UBI/Jubilee funds and ensure money 
circulates locally, Postal Banking Digital Wallets implement time-limited, 
biometrically-secured vouchers that can only be accepted by:

• Individuals (peer-to-peer transfers allowed)
• Small businesses (under 50 employees, no private equity/hedge fund 

ownership)
• Essential services exceptions: Public utilities, worker-owned co-ops, non-profit 

healthcare/education, low-income housing meeting affordability standards

Time-Limited Voucher System:

• 90-day expiration: Unspent funds return to the citizen's bond account after 
90 days, preventing hoarding

• Biometric lock: Prevents fraud and black market trading
• Local circulation mandate: Money must flow through small businesses 

multiple times before leaving community

Logic Chain: This prevents mega-corporations like Amazon, Walmart, and Target 
from capturing Jubilee/UBI funds. Money MUST circulate locally, cannot be hoarded 
in financial assets, and cannot flow to Wall Street. This maximizes money velocity—
each dollar supports multiple local transactions and jobs before leaving the 
community.

Why This Works: Economic Theory

Modern Monetary Theory (MMT) and Chartalism demonstrate that a sovereign 
government issuing its own currency is not financially constrained like households or 



states. The real constraints are inflation and available resources—not money 
creation itself.

By distributing money broadly to all citizens and restricting where it can be spent, we:

• Eliminate the Cantillon Effect: Everyone receives new money 
simultaneously

• Prevent asset inflation: Money cannot flow into stocks, real estate 
speculation, or financial instruments

• Increase money velocity: Money must be spent locally on goods and 
services

• Reduce wealth hoarding: Savings go directly into Treasury securities, not 
speculative investments

The Impact

When money enters at the bottom and circulates rapidly through local economies 
instead of being extracted by Wall Street, every dollar of UBI/Jubilee generates 
$2.60 in economic activity. Compare this to 2017 tax cuts that added $2 trillion to 
the debt with minimal economic impact.

What happens at each phase:

• Age 55+ eligible (Year 1): Enables retirement for those with health issues or 
caregiving responsibilities; opens jobs for younger workers; debts erased

• Age 45+ eligible (Year 2): Provides mid-career flexibility, enables career 
changes and entrepreneurship without debt burden

• Age 35+ eligible (Year 4): Supports family formation, home buying, and 
business creation in prime productive years—debt-free start

• Age 25+ eligible (Year 6): Gives young adults freedom to pursue education, 
training, or entrepreneurship without student debt

• Age 18+ eligible (Year 8): Complete transformation—true UBI where 
everyone owns capital, earns interest, and can access credit without banks

Workers gain bargaining power because they're not desperate. Small businesses 
thrive because customers have money to spend and no debt payments draining their 
income. Communities rebuild because wealth stays local instead of flowing to distant 
corporate headquarters or being extracted by debt payments.



Problem 3: Money Velocity Collapse—When Money Stops 
Moving, Economies Die

The Problem

Money velocity measures how quickly money changes hands in the economy. In 
2020, velocity of money hit historic lows and has not recovered. When money 
velocity drops:

• Economic activity slows despite money being 'created'
• Local businesses struggle even when consumers theoretically have money
• Productive investment declines as money sits idle
• Wealth concentrates in static pools rather than circulating

Why velocity collapsed:

• Money concentrated among the wealthy, who don't spend proportionally
• Corporate profits hoarded rather than reinvested in workers
• Housing unaffordability means families have no discretionary spending
• Student debt and medical bills drain money from circulation
• Small business destruction eliminates local circulation pathways

Logic Chain: Money sitting in investment portfolios or corporate balance sheets 
doesn't create jobs or support communities. Money must move to matter. Each time 
it changes hands, it creates value and employment. When it stops moving, the 
economy suffocates.

The Solution: Force Local Circulation Through Structural Design

The UBI/Jubilee system described in Problem 2 isn't just about providing income—
it's specifically engineered to maximize money velocity by design. The following 
mechanisms ensure money circulates rapidly:

1. Money Cannot Be Extracted by Large Corporations

Since Postal Banking wallets with time-limited vouchers can only be accepted by 
individuals and small businesses (under 50 employees, no private equity ownership), 
money cannot flow to:

• Amazon, Walmart, Target, or other mega-retailers
• Corporate landlords or real estate investment trusts
• Financial speculation or stock market investments
• Hedge funds or private equity firms

Logic Chain: This isn't about punishing large corporations—it's about ensuring 
UBI/Jubilee builds local economies rather than concentrating in corporate coffers. 
When Starbucks can't accept Postal Banking payments but the local coffee shop 
can, customers MUST support local business. This levels the playing field 
structurally.



2. Savings Go to Treasury Securities, Not Speculation

Instead of depositing in commercial banks where funds support speculative lending, 
savings convert directly to U.S. Treasury securities. This:

• Eliminates bank failure risk for savers
• Prevents savings from fueling asset bubbles
• Provides stable, secure returns (5% on Jubilee Bonds)
• Breaks the cycle of private money creation through lending

3. Low-Interest Microloans Circulate Back to Public

When the Postal Banking system issues 0-2% interest loans to small businesses and 
individuals:

• Loan repayments return to the public banking system (PPUC)
• Funds cycle back into new loans for other community members
• No private extraction of interest payments
• Creates self-sustaining public credit infrastructure

Logic Chain: When interest payments flow to private banks, wealth is extracted 
from communities. When interest payments flow to public banking infrastructure, 
they fund new loans for other community members. The system becomes self-
perpetuating without extracting wealth.

4. Local Businesses and Worker Co-ops Thrive

Because UBI/Jubilee can only be spent at small businesses, these enterprises 
become the economic engines of communities:

• Every dollar must circulate locally multiple times before leaving
• Worker-owned cooperatives receive preferential treatment (50% of public 

procurement)
• Self-employment and gig work flourish without predatory bank fees
• Community bonds strengthen through economic interdependence

Why This Works: The Marginal Propensity to Consume

Economic research consistently shows that money given to low-income individuals 
has high 'marginal propensity to consume'—they spend it immediately on 
necessities. Money given to wealthy individuals has low marginal propensity to 
consume—they save or invest it, removing it from circulation.

By ensuring money must circulate locally and cannot be hoarded or extracted, 
the system maximizes velocity through structural design rather than hoping 
people make 'good choices.'

The Impact: The Multiplier Effect

High velocity money creates a multiplier effect: the same dollar supports multiple 
transactions and jobs. When your UBI/Jubilee payment goes to the local hardware 
store, the owner uses it to pay an employee, who spends it at the farmer's market, 
where the farmer uses it to pay for supplies—each transaction creating value and 
employment.



Current systems allow money to be extracted after the first transaction, removing it 
from the local multiplier effect. This system forces multiple local transactions 
before money can leave the community.



Problem 4: Corporate Monopolization—Restoring the 
Small Business Economy

The Problem

America's founders envisioned an economy of small proprietors, local craftsmen, and 
self-reliant communities. They fought a revolution to escape the British East India 
Company's monopolistic control. Today, we've recreated that concentration: a 
handful of corporations control 90% of commerce across most sectors.

The scale of the problem:

• 95% of AI implementation attempts by small businesses fail to generate 
positive ROI

• Meanwhile, large corporations achieve record profits during mass layoffs
• Small business formation has stagnated since 2021
• Corporate concentration allows price-fixing, wage suppression, and 

community extraction
• Local Main Streets hollowed out as profits flow to distant headquarters

Recent mass layoffs while maintaining record profits:

• UPS: 48,000 employees laid off
• Amazon: 30,000 employees laid off (with plans to automate 600,000 

warehouse workers)
• Intel: 24,000 employees laid off
• Microsoft: 7,000 employees laid off

Logic Chain: The AI 'revolution' is primarily a financial bubble, not genuine 
productivity gains. Companies lay off workers in anticipation of automation that 
doesn't materialize, boosting short-term stock prices. 95% of small businesses see 
no benefit, yet face pressure to compete with monopolies that can sustain losses 
indefinitely to drive out competition.

The Solution: Systematic Support for Small, Local, and Employee-
Owned Businesses

The UBI/Jubilee and Postal Banking system already provides structural advantage to 
small businesses by restricting where money can be spent. But we must go further:

• Public Procurement Preference (50% Mandate): Federal, state, and local 
governments prioritize purchasing from businesses with under 50 employees 
and worker cooperatives. Corporate giants can only compete if no qualified 
small business exists.

Logic Chain: Government spending represents 35% of GDP. Directing even half of 
that (17.5% of GDP) to small businesses and co-ops creates guaranteed stable 
demand for local producers, enabling them to scale up sustainably.

• Zero-Interest Microloans (<$10K): Postal Banking provides 0% microloans 
prioritizing businesses with under 50 employees, worker-owned cooperatives, 
and businesses without private equity/hedge fund ownership.

Logic Chain: Access to capital is the primary barrier to small business formation. 
When Starbucks gets 2% interest rates and local coffee shops pay 12%, the game is 



rigged. 0% microloans level the playing field, with loan repayments cycling back 
through PPUC for new community loans.

• 30% Market Cap Auto-Breakup Rule: Aggressive antitrust enforcement: 
companies controlling over 30% market share face automatic breakup. 
Separate companies that both operate platforms and sell products on them 
(Amazon, Google, Apple).

Logic Chain: When one company controls 30%+ of a market, it can dictate prices, 
suppress wages, and eliminate competition. Automatic breakup at 30% prevents 
monopolistic abuse while maintaining healthy competition. Amazon marketplace vs. 
Amazon retail creates conflict of interest—platform operators shouldn't compete with 
their own vendors.

• End Exclusionary Zoning: Eliminate zoning laws that prevent home-based 
businesses. Allow mixed-use development so people can live and work in 
communities. Reduce commercial rent-seeking by enabling distributed 
economic activity.

Logic Chain: Zoning laws that separate residential from commercial force 
entrepreneurs to rent commercial space, paying tribute to landlords. Home-based 
businesses eliminate this barrier while revitalizing neighborhoods with walkable, 
mixed-use development.

• Maker Space Grants ($50K per Community): Fund community workshops 
with tools and equipment for local production. Create spaces where citizens 
can learn skills, build products, and launch micro-manufacturing.

Logic Chain: Most people lack access to tools for furniture-making, metalworking, 
electronics, sewing, etc. Maker Spaces democratize production capacity, enabling 
citizens to create value rather than only consuming mass-produced goods. This 
rebuilds the artisan economy while fostering community bonds.

• National Restoration Corps: Federal jobs program paying living wage for 
rebuilding Main Streets and community infrastructure, creating neighborhood 
workshops for traditional crafts and modern skills, establishing community 
gardens and local food systems, revitalizing civic spaces.

Logic Chain: Physical infrastructure decay prevents small business formation. 
Investing PPUC profits and Jubilee-backed bonds in rebuilding Main Streets creates 
the spaces where local commerce can thrive. Direct employment ensures workers 
have income while building the economy they'll participate in.

Why This Works: Leveling the Playing Field

The current economy rewards scale and extraction. A coffee shop competing with 
Starbucks faces impossible disadvantages: Starbucks has cheaper capital, bulk 
purchasing power, national marketing, and can sustain losses in specific locations to 
drive out competitors.

By restricting where UBI/Jubilee money can be spent, we level the playing field
—Starbucks cannot accept Postal Banking payments, but the local coffee shop can. 
The local shop now has:

• Guaranteed customer base (UBI must be spent locally)
• Access to zero-interest capital for expansion
• Regulatory protection from predatory competition



• Public procurement contracts if structured as co-op

Worker-owned cooperatives distribute profits to workers rather than distant 
shareholders, keeping wealth in communities. When workers own their businesses, 
they invest in their communities, support local suppliers, and build long-term 
sustainable enterprises rather than extracting maximum short-term profit.

The Impact: Community Resilience

When small businesses thrive:

• Wealth stays in communities instead of flowing to corporate headquarters
• Local ownership means local decision-making responsive to community 

needs
• More diverse products and services tailored to specific community 

preferences
• Employment flexibility and entrepreneurship opportunities
• Community resilience—locally owned businesses better weather economic 

storms

The goal isn't to eliminate all large corporations but to prevent them from 
monopolizing every sector while extracting wealth from the communities that 
generate it.



Part III: Implementation Timeline

The transformation occurs through four coordinated phases over 8 years, with 
each phase building on the previous one. This gradual approach allows:

• Testing and refinement at each stage
• Minimal economic disruption
• Democratic feedback and adjustment
• Voluntary participation (workers choose when to draw benefits)
• Preservation of work incentives
• Smooth transition as older workers retire and younger workers gain flexibility

Phase 0: Fix USPS + Prove Banking Works (Years 0-2)

Goal: Make USPS solvent and bank-ready before touching UBI. Fix governance, 
prove banking works in pilot zones, unlock UBI pipeline.

Step Action Timeline Success Metric

1 Repeal PAEA Pre-Funding

Pass Postal Service Reform 
Act 2.0 (build on 2022 repeal). 
Treat retiree health pay-as-
you-go (like VA, military).

Year 0 (Congress) $5-6B/year saved 
→ USPS net loss 
→ $3-4B

2 Grant Rate Authority

Amend 39 U.S.C. § 404 → 
USPS sets rates like water 
utilities (cost + 3% return)

Year 0-1 Break-even on mail 
by Year 2

3 Create PPUC

Postal Public Utility 
Corporation Act:
• Independent board (9 
members: 3 Pres, 3 Senate, 3 
public)
• Banking arm ring-fenced 
(separate balance sheet)
• Profits → Citizen Dividend 
Fund (Alaska model)

Year 1 PPUC chartered → 
banking profits not 
subsidizing mail

4 Pilot in 1,000 Overlap Zones

Banking desert (0-1 branch) + 
High homelessness 
(>500/100k). Offer:
• Free checking
• Digital wallet
• 0% microloans (<$10K)
• Universal Postal ID Card
• $50 T-bill starter deposit

Year 1-2 250,000 accounts 
→ $1B deposits → 
$20M profit (2% 
spread)
50,000 homeless 
onboarded

5 Digital ID + Restricted Wallets Year 2 Money velocity 



Step Action Timeline Success Metric

Issue Universal Postal ID Card 
(functions as ID, bank, voter 
reg). Wallet rules:
• Spend only at <50 employee 
businesses
• Savings → T-bills only
• 90-day biometric expiration

+30% in pilot zones 
(track via 
transaction data)

Why Pilot in Overlap Zones: Higher impact (unbanked + homeless = civic re-entry), 
lower cost (1,000 vs. 5,000 random sites), faster proof (Year 1 results → national 
scale), morally unassailable ('We're helping the most vulnerable').



Phase 1: Scale Banking + Start UBI (Years 2-4)

Goal: Bring 5 million unbanked in, launch flexible income via Negative Income Tax 
and Jubilee Bond yields.

Action Details Success Metric

Implement Six-
Pillar Funding 
Strategy

• Remove SS cap ($1.4T/10yr)
• Financial Transaction Tax 
($777B/10yr)
• Merge unemployment systems
• PPUC profits → Dividend Fund
• Sovereign Wealth Fund
• Carbon Fee and Dividend

SS solvent, funding sustainable

Lower SS 
Eligibility to 55

• Optional draw (work = bigger 
account)
• Begin Modern Debt Jubilee for 55+
• $100K allocation: debts paid → 
bonds

Age 55+ can retire early, debts erased

Launch 
Negative 
Income Tax

• $500/month base, phases out at 
$30K income
• Funded by 5% Jubilee Bond yield 
(~$416/mo)
• Replaces traditional flat UBI

5M accounts, NIT operating smoothly

Crisis Protocol If unemployment >12%:
• Emergency $1,000/month NIT
• Treasury direct issuance

Safety net in place

Scale Postal 
Banking

• Rollout to all 30,000+ post offices
• Universal Digital ID cards nationwide
• Spending restrictions activated

Money velocity +25%

Key Innovation: NIT ($500/mo phasing out) prevents work disincentive better than 
flat UBI, while Jubilee Bond yield (~$416/mo) provides sustainable base income 
without new money printing.

Phase 2: Maximize Velocity + Break Monopolies (Years 4-6)

Goal: Force local circulation, break monopolies, build small business economy.

Action Details Success Metric

Lower SS 
Eligibility to 35

• Year 4: Age drops to 35
• Jubilee rollout continues
• Workers choose draw vs. build 
account

Mid-career flexibility enables 
entrepreneurship

Time-Limited 
Vouchers

• 90-day expiration on UBI/Jubilee 
funds
• Biometric lock (prevents fraud)
• Can only spend at <50 employee 
businesses

Velocity: $1 UBI = $2.60 local activity

30% Market • Companies >30% market share face Monopolies broken, competition 



Action Details Success Metric

Cap Auto-
Breakup

breakup
• Separate platform from products 
(Amazon, Google, Apple)

restored

0% Microloans 
Scaled

• <$10K loans at 0% interest
• Prioritize co-ops, local businesses
• Collateralized by Jubilee Bonds

100,000+ new small businesses 
formed

Maker Space 
Grants

• $50K per community
• Tools, workshops, training
• PPUC profit-funded

Every region has maker space, artisan 
revival

Critical Mechanism: 90-day expiration forces spending (prevents hoarding), 
biometric lock prevents fraud, small-business-only restriction ensures local 
circulation. Money MUST move or it expires back to bonds.



Phase 3: Full UBI + Local Economy Restoration (Years 6-8)

Goal: Complete transformation—age 18+ eligibility, distributed ownership, civic 
banking fully operational.

Action Details Success Metric

Lower SS to 
Age 18

• Year 6: Age 25+
• Year 8: Age 18+
• Full UBI achieved
• Everyone owns capital, earns 
interest

True universal basic income, SSDI 
obsolete

NIT Scales with 
Contributions

• Work longer = higher base payment
• Incentivizes continued employment
• Maintains account structure

Work participation remains high

Public Monetary 
Authority

• Replace Fed with democratic 
oversight
• Treasury issues $ → PPUC → 
citizens
• No private bank monopoly

Democratic control of money creation

50% 
Procurement to 
Co-ops

• Federal/state/local governments 
prioritize
• Worker-owned co-ops preferred
• Small businesses (<50 employees)

Small business = 60% GDP, wealth 
local

National 
Restoration 
Corps

• Living wage to rebuild Main Streets
• PPUC + Jubilee-backed funding
• Creates infrastructure for local 
commerce

Every community has revitalized 
downtown

Co-op Bond 
Pooling

• 10 workers = $1M collective 
collateral
• Enables larger projects
• Democratic ownership

Worker co-ops flourish, distributed 
ownership

Final State: Every American age 18+ owns $100K in Jubilee Bonds (debt-free), 
earns ~$416/month base income from bond yield, can borrow against own capital 
with $500/month cap, participates in democratic monetary system, and lives in 
community with thriving small businesses and maker spaces.



Part IV: The 18 Critical Fixes 

The original economic transformation plan was morally sound but had 
implementation gaps. The following 18 critical fixes plug every hole, making the 
plan bulletproof against inflation, fraud, political sabotage, and implementation 
failure.

# Fix Pha
se

Why It Matters

1 PPUC as Jubilee 
Clearinghouse

0 USPS = single point of debt truth. No leaks.

2 IRS-Treasury API Debt 
Verification

0 Auto-payoff in 72 hours. No fraud.

3 $10K Liquidity Buffer (90-
day biometric expiry)

0 Prevents hoarding; forces local spend.

4 Phase by SS Age Cohort 
(55+ first)

1 Aligns with original plan; no youth windfall.

5 NIT = 5% Bond Yield 
Draw (~$416/mo base)

1 UBI without new money creation.

6 Loan Use Verification AI 
(Trivium-based)

1 Only productive loans. No yachts.

7 Default = Bond Principal 
Reduction

1 No homelessness from debt.

8 Citizen Credit Ledger 
(Public, Open-Source)

1 Replaces FICO; transparency = trust.

9 Productivity-Gated 
Lending (>2% GDP/capita 
growth)

2 Inflation kill-switch.

10 Circular Micro-Grant Loop 2 Loan repayments → new co-op grants.

11 Co-op Bond Pooling 
(Collective Collateral)

2 10 workers = $1M lending power.

12 Jubilee Education 
Mandate (Post Office 
Classrooms)

2 Trivium-based financial literacy.

13 Age 18+ Full Rollout 
(Year 6-8)

3 True universal capital.

14 Bond Inheritance Lock 
(Compounds to Heirs)

3 Ends dynastic debt; builds generational wealth.

15 Public Monetary Authority 
(Replaces Fed)

3 Treasury issues → PPUC → citizens.

16 50% Public Procurement 
to Jubilee-Backed Co-ops

3 Starve monopolies.

17 National Restoration 3 Rebuild Main Streets with citizen capital.



# Fix Pha
se

Why It Matters

Corps (Bond-Funded)

18 Blockchain Audit 
Dashboard (Real-Time)

3 Every dollar tracked. Zero corruption.

These 18 fixes transform a good plan into an unstoppable plan. Each addresses 
a specific vulnerability: inflation (Fixes 3, 9), fraud (Fixes 2, 8, 18), work disincentives 
(Fixes 4, 5, 13), wealth extraction (Fixes 10, 11, 16), and implementation failure 
(Fixes 1, 6, 12, 17).



Part V: Addressing Common Objections

Objection 1: 'This Will Cause Massive Inflation'

Short Answer: No, because the 8-year phased implementation prevents demand 
shocks, Jubilee debt payoff shrinks money supply, and money velocity matters more 
than money creation.

Detailed Logic Chain:

Step 1 - Understanding Current Inflation: Current system creates money through 
private bank lending, flowing first to asset markets (stocks, real estate), causing 
asset inflation while wages stagnate. Recent 2020-2023 inflation resulted from 
supply chain disruptions (COVID, war) meeting demand from one-time stimulus plus 
quantitative easing flowing into assets.

Step 2 - Jubilee Shrinks Money Supply: When banks create loans, they create 
new money. When the Jubilee pays off those loans, that bank-created money is 
destroyed. The $20 trillion total Jubilee allocation (200M adults × $100K) primarily 
replaces existing debt ($17T household debt), resulting in NET NEW money of only 
~$3T spread over 8 years ($375B/year)—less than annual quantitative easing.

Step 3 - Phased Implementation Prevents Demand Shocks: Dropping eligibility 
age by 10 years every 2 years allows economy to adjust. Producers can scale up 
capacity to meet increased demand gradually. No sudden surge that overwhelms 
supply. Each cohort expansion is smaller and manageable.

Step 4 - Structural Anti-Inflation Design: Savings in Treasury securities 
temporarily remove money from circulation. Spending restrictions prevent 
speculative asset inflation—cannot be used for stocks, real estate speculation, or 
financial instruments. 90-day expiration forces spending on real goods/services, not 
asset hoarding.

Step 5 - Productivity-Gated Lending (Fix #9): New lending only occurs if GDP per 
capita grows >2% year-over-year. This auto-throttle ensures money creation 
matches real economic growth, preventing demand from outstripping supply.

Step 6 - Benefits Indexed to Productivity: If productivity increases 3%, benefits 
can increase 3%. Maintains stable price levels by matching money to production. 
Unlike current system where asset owners capture productivity gains, this distributes 
them broadly.

Step 7 - Real-World Evidence: Alaska's Permanent Fund (40+ years): No inflation 
from dividend payments. UBI pilots in Kenya, Finland, Stockton CA: No inflationary 
effects observed. Social Security expansions historically have not caused inflation. 
Iceland's 2015 debt forgiveness (24% of household debt): velocity +18%, NO 
inflation.

Conclusion: This differs fundamentally from helicopter money or uncontrolled 
stimulus. The 8-year timeline, debt payoff offsetting new money, spending 
restrictions preventing asset inflation, and productivity-gating ensure inflation 
remains controlled while economic activity surges.



Objection 2: 'Universal Basic Income Will Make People 
Lazy'

Short Answer: Evidence shows the opposite, and our system preserves strong work 
incentives through contribution-scaled benefits and Jubilee Bond accounts.

Detailed Logic Chain:

Step 1 - This Isn't Traditional UBI: Everyone doesn't get the same amount 
regardless of work history. This is transformed Social Security where workers who 
continue working build larger accounts. Your benefit level reflects your lifetime 
contributions. Working longer = higher monthly payments when you do draw 
benefits. You choose when to start drawing based on your needs.

Step 2 - Built-In Work Incentives: Continuing to work increases your Jubilee Bond 
account balance (additional contributions compound at 5%). NIT phases out 
gradually—earning more doesn't eliminate benefits abruptly. Those earning $50K+ 
still benefit from bond yield even if NIT phases out. Voluntary participation means 
you draw when YOU need it, not when government mandates.

Step 3 - Real-World Evidence: Alaska: 40+ years of dividends, no work reduction, 
higher entrepreneurship rates. Finland UBI trial: increased entrepreneurship, well-
being, and job-seeking. Stockton, CA pilot: people used income to start businesses, 
get education, and care for family. Traditional Social Security hasn't made people 
'lazy'—this is the same system, just more flexible. Jubilee debt erasure enables 
productive work rather than survival jobs.

Step 4 - Why Economic Security Increases Productivity: Enables risk-taking and 
entrepreneurship (can leave toxic jobs without homelessness). Parents can care for 
children without sacrificing careers. Students can pursue education without crushing 
debt burden. Workers can retrain for new skills without immediate income pressure. 
People can leave survival mode and actually be productive. Eliminates desperate 
job-taking that wastes human potential.

Step 5 - The Flexibility Advantage: Age 55 worker in failing health: Can retire early 
without financial devastation. Age 45 worker laid off from manufacturing: Can draw 
benefits while retraining (debt-free). Age 35 entrepreneur: Can draw partial benefits 
while building business. Age 25 recent graduate: Can draw benefits during job 
search without panic-taking bad jobs (no student debt). Age 18 student: Can focus 
on education without working 40 hours/week.

Conclusion: This is about choice and flexibility, not handouts. Current system traps 
people in jobs they hate because they'll lose benefits if they quit. This system says 
'you've contributed to society, you own capital, you can draw on that when you need 
it—or keep building your account if you don't.'

Objection 3: 'We Can't Afford This'

Short Answer: The phased 8-year implementation is fully funded through the Six-
Pillar Strategy plus Jubilee debt-payoff offset, and every dollar generates $2.60 in 
economic activity.



Detailed Logic Chain:

Step 1 - Jubilee is Debt Replacement, Not New Spending: Total Jubilee 
allocation: $20 trillion (200M adults × $100K). Current U.S. household debt: ~$17 
trillion. NET NEW money: Only ~$3 trillion spread over 8 years ($375B/year). For 
comparison: 2017 tax cuts added $2 trillion to debt in ONE year with minimal 
economic benefit.

Step 2 - Six-Pillar Funding Strategy: Remove SS cap: +$1.4 trillion over 10 years. 
Financial Transaction Tax: +$777 billion over 10 years. PPUC banking profits: 
~$20M from pilot (Year 2), scaling to $2B+ nationally. Sovereign Wealth Fund: 
Alaska model generates 5-8% annual returns on public assets. Merge 
unemployment systems: Eliminates state-level duplicate bureaucracies. Carbon Fee 
and Dividend: Revenue-neutral, protects low-income.

Step 3 - Establishes Funding FIRST (Year 1): Unlike proposals requiring 
immediate massive spending, this plan establishes funding sources before 
expanding benefits. Uses existing Social Security infrastructure rather than building 
new systems. Phases in gradually over 8 years, allowing economic adjustment at 
each stage.

Step 4 - Economic Multiplier Effect: Every dollar of UBI/Jubilee to people who 
spend it immediately generates $2.60 in economic activity (high marginal propensity 
to consume). Increased economic activity generates additional tax revenue (sales 
tax, income tax, business tax). Debt erasure frees $500B+ annually in debt service 
payments Americans currently make—that money flows back into productive 
economy.

Step 5 - Gradual Rollout Spreads Costs: Each age cohort expansion is tested and 
refined. Economic disruption is minimized. Inflation risks spread across 8 years. 
Democratic oversight at each phase. Ability to adjust based on real-world results.

Step 6 - Compare to Current Trajectory: Current path: AI automation → 30-40% 
unemployment → no safety net → social collapse → emergency response costing 
$10+ trillion. This plan: Gradual transformation → 8 years of testing → sustainable 
system preventing collapse. Proactive investment is cheaper than crisis response.

Conclusion: The real question isn't 'can we afford it' but 'can we afford NOT to do it.' 
Current trajectory leads to social collapse when mass unemployment meets zero 
safety net. This plan prevents that collapse through gradual, sustainable, fully-funded 
transformation.



Part VI: The Choice Before Us

We stand at a crossroads identical to what previous generations faced during the 
Gilded Age, the Great Depression, and the Civil Rights Movement. Each time, 
Americans chose between:

• Continue serving private interests → Inequality, instability, eventual 
collapse

• Restore the common good → Shared prosperity, stable society, sustainable 
future

The Progressive Era broke robber baron monopolies. The New Deal created Social 
Security and stabilized capitalism. The Civil Rights Movement extended 
constitutional rights to all Americans.

Now it's our turn.

The four problems—unbanked crisis, Cantillon Effect, money velocity collapse, 
corporate monopolization—are not separate issues requiring separate solutions. 
They're interconnected symptoms of the same root cause: an economy designed 
to serve private profit rather than common prosperity.

Solve them systematically through gradual transformation:

• Year 1: Postal Banking and Universal ID brings 15 million Americans into the 
formal economy + Six-Pillar Funding establishes sustainable base + Jubilee 
begins for age 55+

• Years 1-8: Phased Social Security age reduction provides flexibility and 
choice, Jubilee erases debt cohort by cohort

• Throughout: Local spending restrictions maximize money velocity as system 
scales, 30% market cap breakups restore competition

• Concurrent: Small business support rebuilds distributed economic power, 
National Restoration Corps rebuilds infrastructure

Each solution reinforces the others, creating a self-sustaining system aligned with 
constitutional principles and validated by the Moral Algorithm.

This is not revolution, it's restoration through evolution.

We're not tearing down systems; we're transforming Social Security (already 90 
years old and wildly popular) into a more flexible, universal version combined with 
debt erasure and capital ownership. We're not creating new currencies; we're 
reforming how US dollars are issued. We're not eliminating capitalism; we're 
restoring competitive markets and distributed ownership.

The 8-year timeline ensures:

• Economic stability at each phase
• Democratic oversight and adjustment
• Testing and refinement of systems
• Voluntary participation and choice
• Proof of concept that builds political support



The question isn't whether we can do this—we have the constitutional 
authority, historical precedent, and technological tools.

The question is whether we will.

As John Adams warned: "The true source of our suffering has been our timidity... Let  
us dare to read, think, speak, and write."

Let us now dare to act—gradually, deliberately, and successfully.



Part VII: Take Action Today

Individual Actions

• Use the Moral Algorithm Tool to analyze policies proposed by your 
representatives: https://themoralalgorithm.com/moral-algorithm-tool/

• Support Local Small Businesses preferentially over corporate chains—vote 
with your wallet

• Demand Your Representatives Act on postal banking, UBI/Jubilee, and 
antitrust enforcement

• Share This Plan with community members, labor unions, and civic 
organizations

• Join or Form Worker Cooperatives to build alternative economic structures 
now

Community Actions

• Organize Local Economic Resilience Groups to prepare for 
implementation

• Pressure Local Government to adopt preferential small business 
procurement

• Create Maker Spaces and Tool Libraries as community-owned 
infrastructure

• Establish Local Credit Unions as transition toward public banking
• Document AI-Driven Layoffs in your community and demand policy 

response

Political Actions

• Demand Postal Banking Restoration from your Congressional 
representatives

• Support Candidates who commit to UBI/Jubilee, public banking, and 
antitrust enforcement

• Vote in Every Election including local elections that control zoning and 
economic development

• Contact the Federal Reserve demanding monetary policy serve the common 
good, not just asset markets

• File Complaints with FTC and DOJ about monopolistic behavior in your 
industry

The transformation begins with understanding, continues with 
organizing, and succeeds through action.



Conclusion: The Social Contract Renewed

The social contract is not a pact of mere coexistence—it is a reciprocal 
covenant.

From the moment we enshrined private property into the moral and legal order, we 
accepted a shared fiction: that some may exclude others from access to land, water, 
and shelter. But exclusion without provision is not a society—it is structured 
deprivation.

When society claims land as 'owned,' preventing others from accessing natural 
resources necessary for survival, it incurs an obligation. You cannot prohibit 
survival outside the system and then deny people the right to survive within it.

The $100,000 Modern Debt Jubilee emerges not as luxury, nor as social experiment, 
but as moral necessity. It represents society's obligation to provide the minimum 
means to live within the system it created—a system that prohibits independent 
survival outside its terms.

Universal Basic Income funded by Jubilee Bond yields, combined with Postal 
Banking and local spending requirements, is the constitutional foundation John 
Adams articulated: government exists for the 'protection, safety, prosperity and 
happiness of the people.' Not for the profit of corporations. Not for the 
accumulation of billionaires. For the people.

The plan presented here restores this covenant.

• We have the wisdom of our founders
• We have the technology to implement their vision
• We have the economic understanding to make it sustainable
• We have the moral framework to ensure it serves justice

What we need now is the courage to act.

  ⬥ ⬥ ⬥
Last Updated: November 2025

Source: https://themoralalgorithm.com/rebuilding-the-economy-2/
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