Restoring Justice and
Functionality to the U.S. Social
Security Administration

st POLICY BRIEF

Title: Restoring Justice and Functionality to
the U.S. Social Security Administration

Date: March 2025
Prepared by: Ethical Analysis Unit, Moral Algorithm Review
Contact: TheMoralAlgorithm.com

€8 Executive Summary

The Social Security Administration (SSA), a cornerstone of
American economic security, is in a state of operational and moral
crisis. Reports from the public and internal staff describe severe
breakdowns in service, a psychologically traumatic environment
for beneficiaries, and decisions that systematically fail ethical
standards. Downsizing efforts, a disproportionate focus on fraud,
and resource constraints are driving this collapse.


https://themoralalgorithm.com/

This brief applies three ethical frameworks—John Adams’ Moral
Algorithm, Rawls’ Veil of Ignorance, and Aristotle’s Virtue
Ethics—and finds unanimous ethical failure. Without urgent
reforms, the SSA’s degradation risks becoming a humanitarian
disaster and a generational rupture in public trust.

8B Ethical Framework Assessment

Ethical Status Summary

Framework

John Adams’ X Common good is abandoned;

Moral Algorithm Fail private influence over policy
apparent; no reforms initiated.

Rawls’ Veil of X No rational person would design a

Ignorance Fail system with such arbitrary harm to
the most vulnerable.

Aristotle’s X Justice, prudence, and compassion

Virtue Ethics Fail are absent. Human flourishing is

actively undermined.

] Key Issues Identified

Life-Threatening Errors



Elderly and disabled beneficiaries wrongly declared dead,
resulting in suspended payments.

Clawbacks and benefit denials without due process or
communication.

Operational Collapse

Phone systems jammed, websites crash, in-person offices
overwhelmed.

Staff untrained, under-equipped, and demoralized.

Policy-Driven Harm

In-person identity requirements disproportionately hurt
disabled and rural populations.

Fraud comprises <1% of SSA spending, yet dominates
administrative focus.

Leadership Failures
Cuts to 7,000 SSA jobs (~12%) ongoing without mitigation
planning.
No clear roadmap or public transparency from leadership.
Psychological Crisis

Suicidal ideation, acute anxiety, and collective trauma
spreading among vulnerable demographics.

(@) Recommendations: Ethical Reform
& Policy Mitigation



9 1. Restore Access & Reverse Harm

Reinstate wrongly suspended benefits immediately with
emergency review teams.

Set up a “Living Status Correction Hotline” staffed with
trained agents 24/7.

Establish mobile SSA units for rural and disabled
populations unable to visit offices.

¥ 2. Rebalance Fraud Policy

Recalibrate fraud oversight to be proportional to its <1%
rate.

Freeze policy shifts from the DOGE team and establish a
public ethics audit.

Reinstate remote identity verification for the digitally
disenfranchised.

¢ 3. Stabilize Staffing and
Infrastructure

Halt all further downsizing until an independent workforce
assessment is completed.

Fund emergency hiring of SSA caseworkers, tech staff,
and office support.

Lift credit card spending caps and allow offices to
purchase essential supplies.



9 4. Transparent Oversight

Launch a bipartisan SSA Emergency Oversight Panel
reporting to Congress monthly.

Public dashboard on service metrics and staffing levels to
track progress.

¢ 5. Address the Trauma

Fund community mental health partnerships for affected
seniors and the disabled.

Add SSA ombudsman units in every region to handle
grievances humanely.

Hold public listening sessions with SSA beneficiaries to
shape reforms.

9 6. Reinforce Ethical Governance

Require SSA leadership to undergo ethics training rooted in
public service values.

Ban undisclosed private-sector advisory roles within federal
social agencies.

Codify SSA’'s mission to prioritize equity, access, and
compassion in law.



(O Social & Political Risk if Inaction

Persists

Risk Category

Mental Health
Crisis

Institutional
Collapse

Democratic
Erosion

Mass
Mobilization

Projection

Surge in depression, anxiety, and suicidal
ideation among elderly and disabled
populations

Beneficiaries abandon SSA, shifting to
private credit or illegal aid networks

Accelerating distrust in federal institutions
and leaders

Protests, civil disobedience, and lawsuits will
escalate

Policy Impact Goals

Goal Metric

Reduce unresolved 90% resolved within 14 days

SSA errors

Lower beneficiary 50% drop in anxiety/complaints by
distress next quarter

Staff stabilization

Restore trust

75% reduction in attrition

+25% public confidence by year-end
surveys



% Conclusion

The current trajectory of the Social Security Administration is not
simply inefficient—it is ethically indefensible. Without urgent
intervention, the agency will continue to inflict harm on those it
was designed to protect. This is not only a crisis of governance,
but a test of our moral and civic commitments. A just society must
choose reform over indifference, and compassion over
convenience.

Prepared in accordance with the principles of John Adams,
John Rawls, and Aristotle.

This ethical framework is powered by TheMoralAlgorithm.com



https://themoralalgorithm.com/

